
OVERVIEW
PROJEX were engaged on a Project Management Agreement 

to oversee the design and construction of the National Capital 

Exhibition refurbishment and the integrated fitout of the 

Canberra and Region Visitors Centre located at Regatta Point 

in Canberra.

The works required a high level of Project Management to 

achieve various stakeholder objectives and produce a quality 

centre and exhibition space for the community. Included in 

the Works was a major refurbishment to the National Capital 

Exhibition building to provide a platform for an international 

standard Visitors Centre, due to the exacting standards of the 

National Capital Authority and the significant role the Visitors 

centre plays for Tourism Canberra, a quality product was 

demanded.

This project incorporates major demolition and structural 

alterations to the base building, new services infrastructure, 

new office amenities, a new entrance, a new disabled 

access, landscaping and a bespoke fitout that incorporates a 

substantial Audio Visual package.

KEY CHALLENGES
Key challenges on this project included stakeholder 

management, an occupied site, a critical date for Practical 

Completion and high quality standards. Through PROJEX’s 

collaborative approach to implementation of the Project 

Management Plan these challenges were overcome and 

successful project outcomes achieved.

Stakeholder management has been a challenge on this project 

as there were two Project Management Agreements running 

concurrently which had competing objectives. This required 

a high level of Project Management to ensure all stakeholders’ 

objectives were achieved.

Project scheduling of the works was critical to project success 

as operations for the National Capital Exhibition could not 

be disturbed, this required the establishment of temporary 

entrance, reception and administration areas to allow the NCE 

to be functional. Programming complexities also included a 

critical date for Practical Completion as the Visitors Centre 

was operating out of temporary accommodation.

The National Capital Exhibition and Canberra and  
Region Visitors Centre Client Refurbishment and Fitout

PROJECT 
DELIVERABLES 

CLIENT

The National Capital Authority  
and Visit Canberra

ARCHITECT/REFEREE

AMC Architecture

PROJECT VALUE

$4.75M

DELIVERY MODEL

Project Management

PROJECT SECTOR

Government

DURATION

21 Weeks
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