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OVERVIEW

Projex were engaged under a D&C delivery model to construct an
1-townhouse development for a private developer on an RZ4 block in
Braddon. The design included a shared basement level driveway for
individual garage access, 3 storeys of living area above basement all

with direct street access, internal individual lifts, and high end finishes
throughout. The project required a detailed ECI phase in order to provide
buildability input, risk mitigation, and to work through various value
management strategies. The project involved various infrastructure
upgrades for EVO, ICON & TCCS, management of DA amendments, and
staged early works packages to facilitate the main works.




INDUSTRY BRADDON

KEY CHALLENGES

Zero boundary basement retaining wall construction

The location of the basement was on the block boundary and within the zone of influence of the neighbouring structure and
infrastructure mains in the adjacent easement. Projex modified the design and construction methodology to allow for the safe
excavation and shoring of the area, whilst ensuring the basement carparks and civil alignments were not affected. Introduction of
piers and capping beams was not possible due to limited space, and sheet shoring was not possible due to overhead powerlines.
Projex introduced temporary bracing through steel screw piles and a staged wall construction.

Complexity of design

Projex participated in the ECI phase of the project with the developer to provide constructability advice, value management input,
resolve high construction risk issues, and assist the project to meet the budget and maintain feasibility. Due to the complexity

of design, access into the buildings for materials handling was limited and required strategic timing for installation of external
windows and sections of the fagade to ensure water tightness but also allow for material movements that were not possible
through the internal of the building. This required extensive coordination of scaffolding, materials storage, traffic management
and cranage throughout the project. Projex experience with high end commercial fit out provided the ability to deliver the level of
finishes included in the luxury fit out, with particular importance to one unit which was architecturally designed and purpose built.
The fagade of the complex was a mix of architectural colorbond, brickwork, aluminium panelling, & feature metalworks. The details
of the facade required high quality trade work and coordination to ensure water tightness & a quality finish.

DA Amendments through construction

The project included 10 units with party walls and the 11th unit was subdivided during construction. Consideration of a potential
subdivision, its impacts & development requirements was needed throughout construction. This meant service provisions

were added in anticipation of the changes, changes to party wall details, and multiple sets of documents were used to ensure
coordination of the potential changes were included along the way.

Infrastructure & Early Works

Existing electrical & communications infrastructure required relocation as part of the works. Projex was able to successfully
commence early works around the infrastructure & coordinate a staging plan to allow the project to meet the commencement
dates and work around utility lead times, clearance & access requirements.
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