
AUSTRALIAN  
OUTDOOR LIVING

OVERVIEW
Projex was selected as the Principal Contractor to construct the 900m2 
Australian Outdoor Living warehouse in the ACT after a competitive lump 
sum tendering process. The warehouse included a showroom, reception, 
breakout, boardroom, executive offices, open plan workspace, warehouse 
and external carpark. 

KEY CHALLENGES
Upon engagement, Projex were assigned to a value engineering exercise 
to reduce costs. The tendered design included structural steel as the 
main structural element for the superstructure. Through the redesign 
we developed the precast panels into the structural element, thereby 
eliminating the steel columns and their associated concrete pad footings 
and providing a substantial cost saving to the client. Furthermore, the site 
was granted posession just a few weeks before the ACT went into a hard 
covid lockdown resulting in all construction works ceasing until approval 
was granted from the ACT Government. Projex and its subcontractors 
worked diligently in the background and were able to hit the ground 
running once the lockdown had been lifted. Strict protocols were in place 
on site, including adhering to social distancing, ppe requirements and 
to the maximum people per square meter rule. Despite this, the precast 
panels, structural steel work and the metal roof sheets were all installed 
within weeks of the lockdown being lifted. The project was successfully 
handed over on time and under budget.
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