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OVERVIEW
St. Mary MacKillop College engaged Projex to refurbish the high 
school’s existing Auditorium, which required significant upgrades to 
meet accessibility standards and to match the quality of the rest of the 
school. The design intent was to create a space where both teachers 
and performers can access high-end audio-visual, staging, and lighting 
technology and to cater for larger audiences.
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KEY CHALLENGES
The main stage of this project incorporated several different elements: 
a retractable stage, an accessible chair lift, dance flooring, and concrete 
ramping to meet disability access requirements. Combining these elements 
required precise tolerances and careful attention to detail. 

The retractable stage was built into an orchestra pit below the level of the 
theater’s main floor, and could be moved in, out, up, and down to meet a 
variety of needs. 

The accessible chair lift was installed as a replacement for an older, 
deteriorating lift, and served as both a stair and a platform. 

The existing podium slab above the retractable stage was converted 
into a dance floor, but the slab had gradually slumped over time, creating 
challenges in ensuring that the tolerances between the retractable stage, 
chair lift, and stair access were met. 

The theater’s lighting was replaced with a DALI lighting system, including 
four new lighting bars above the seating and stage area. These required 
the installation of heavy hoist motors on the existing brickwork and 
structural steel. 

The existing theater seating was not compliant with disability access 
requirements and was in poor condition, so Projex demolished and replaced 
it with new seating that included removable disability seats and increased 
the theater’s capacity. 

As is often the case with educational projects, Projex had to follow strict 
rules concerning noise and student interaction. All Projex personnel and 
subcontractors were required to obtain a Working with Vulnerable People 
Card during the construction phase of the refurbishment.
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